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The English language has been established as
the lingua franca of the world over the past
few decades; thus, the Royal Thai Navy (RTN)
has recognized the imperative to improve the
English proficiency of its personnel. For the
RTN to effectively collaborate with military and
civilian staffs members from other countries, the
RTN must upgrade its English language capabilities.
A good command of English is vital for officers to
acquire knowledge of the constant innovations
and advances in weaponry and technology;
in addition, English provides the ability for lifelong
learning and adapting to the rapidly changing
world of the 21st Century.

In FY 2021, the RTN has implemented
the English language policy and guidelines
of the principles and approach of the Com-
mon European Frameworks of Reference for
Languages (CEFR)toimprove RTN personnel English
proficiency. The Naval Education Department
(NED) was given funding for the development
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of the English language testing project entitled
“Royal Thai Navy English Proficiency Test (NEPT)
Prototyping”. The project aims to create a
standardized test as a strategically essential tool
to extend the RTN officers’ English proficiency,
and to identify and to classify the RTN person-
nel’s language proficiency comparable to the
CEFR structures. This is meant to uphold the fair
and objective accountability system in the RTN.

Therefore, this article examines and
defines the concept of CEFR as stated in the
RTN policy FY 2021. In addition, the process of
NEPT prototyping is introduced to show how the
standardized test is designed and managed to
ensure language policy implementation. Lastly,
the article offers some recommendations and
suggestions for an individual on achieving specific
competence levels, based on the comprehensive
framework of the Council of Europe’s CEFR for

language teaching and learning.
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“There is no elevator to success. You need
to take the stairs.” (Author Unknown)
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fi1n: Council of Europe (2001) Common European Framework of Reference for Languages:

Learning, Teaching, Assessment. Cambridge University Press
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“We don’t have to
waste our time
learning how to

make pastry when

we can use
grandma’s recipes.”

(ORSON DE WITT)
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0. ATZUAUNITASISTRARUAULUY (NEPT
Prototyping)

“if an exam is not valid or reliable, it is
meaningless to link it to the CEFR [and] a
test that is not reliable cannot, by definition,
be valid” (Alderson, 2012)
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“Knowing yourself
is the beginning of
all wisdom.”

- Aristotle
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(2021) NA1I1 “It’s important to find learning
activities at the right level. If an activity is far
too difficult, it can be demoralizing. However, if
you stay in your comfort zone, your progress will
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“Goal setting is the secret to a
compelling future.”

— Tony Robbins
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